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Summary 

 
Management Level 4 qualifications in the Fitness Industry are aimed at those individuals 
with more than personal responsibilities and with more autonomy in their management 
role than the level 3 supervisors. Although people at this level are often referred to as “first 
line managers”, individuals may find that the focus on their work is more to do with 
managing projects, or technical matters, than with people. 
 

Description 
 
This course introduces the key aspects of management in all aspects of managing teams 
and projects. This course will assist in understanding the skills required in dealing with 
motivating staff to reach objectives and administration of company strategy. Features of 
the course include: 
 

• Lectures, which you can attend, or complete via CD ROM, giving a broad 

band of knowledge of issues involved in management 

 

• Questions, which you can answer through on-line testing or by submitting 

your answers to your tutor by e-mail, post or fax 
 

• Work-based evidence, gathering evidence from work to put what you have 

learnt into practice. This evidence will be assessed by your tutor and together 

with other features of the course, will make up your portfolio of evidence.  
 
The course is split into modules (called units). Each unit is based on a particular aspect or 
subject management in the fitness industry. By completing all six mandatory units, plus 

three of the listed optional units to achieve a full National Vocational Qualification in 

Management at Level 4. You can also take units individually and be certified for these if 
you wish. 
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MANDATORY 
 

 

1. Manage activities to meet requirements 

• Implement plans to meet customer requirements 

• Maintain a healthy, safe and productive work environment 

• Ensure products and services meet qualify 
 

2. Contribute to improvements at work 

• Improve work activities  

• Recommend improvements to organisational plans  
 

3. Develop your own resources 

• Develop yourself to improve performance 

• Manage your own time and resources to meet objectives 
 

4. Develop productive working relationships 

• Develop the trust and support of colleagues and team members 

• Develop the trust and support of your manager 

• Minimise Interpersonal conflict 
 

5. Provide information to support decision making 

• Obtain information for decision making 

• Record and store information 

• Analyse information to support decision making 

• Advise and inform others 
 

Optional Units include: 

 

6.  Manage the use of physical resources 

• Plan the use of physical resources 

• Obtain physical resources 

• Ensure availability of physical resources 
 

 

7.  Manage the use of financial resources 

• Make recommendations for expenditure 

• Control expenditure against budgets 

 

 

8.  Select personnel for activities 

• Identify personnel requirements 

• Select require personnel 
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9.  Develop teams and individuals to enhance performance 

• Identify the development needs of teams and individuals 

• Plan the development of teams and individuals  

• Develop teams to improve performance 

• Support individual learning and development 

• Assess the development of teams and individuals 

• Improve the development of teams and individuals 

 

 

10.  Management the performance of teams and individuals 

• Allocate work to teams and individuals 

• Agree objectives and work plans with teams and individuals 

• Assess the performance of teams and individuals 

• Provide feedback to teams and individuals on their performance 
 

 

11.  Respond to poor performance in your team 

• Help team members who have problems affecting their performance 

• Contribute to implementing disciplinary and grievance procedures 
 

 

12.  Facilitate meetings 

• Lead meetings 

• Make contributions to meetings 
 
To achieve the full NVQ candidates must achieve 9 units. Candidates must complete 5 
mandatory units plus either unit  6 or 7 plus  3 out of the remaining units.  

 

 
Entry 

 
This course is designed for students who are employed and involved the fitness industry.  
It is suitable for students who have at least three years’ experience of management or a 
higher-level role and who have the opportunity to demonstrate supervisory functions within 
the workplace.  This course is suitable for students who have not studied before, or who 
may have studied a long time ago. 
 
We should like to encourage students from as wide a range of backgrounds as possible to 
study with us.  If you have any doubt about the level of study, please seek advice from the 
training support team on 08450 94 37 94 or via e-mail: info@u-phorm.com 
 

Exemptions 

Some qualifications (including previous NVQs at this level) and previous experience may 
provide exemptions and evidence towards this course (if less than three years old).  
Therefore, ensure you detail previous qualifications on your Application Form.  If you need 
further advice, please contact the training support team on 08450 94 37 94 or via e-mail 
info@u-phorm.com. 
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If you are disabled or have a learning difficulty 

 
We are committed to making the course materials accessible.  We have various auxiliary 
aids available and support arrangements in place to help people with disabilities and 
learning difficulties.  Further information can be found within our Statement of Support for 
Persons With Disabilities and/or Learning Difficulties, which can be obtained by accessing 
our website – www.u-phorm.com, or by contacting the training support team by telephone 
on 08450 94 37 94, or via e-mail: info@u-phorm.com 
 
Further information is also available via our Automated Telephone Information Line, which 
can be accessed by dialling 01394 458558. 
 

What’s included? 
 
Course and training materials, videos, lectures, CDs, support materials, one-to-one 
tutorials, awarding body’s fees. 
 
If we have agreed that you can complete your course electronically, we shall provide (on 
loan) a video conferencing camera and technical support to install it.  
 

You will need… 

 
A computer with a CD ROM drive (if you wish to utilise CD ROM resources), and a 
telephone.  You will need access to the Internet if you wish to utilise our on-line resources, 
such as video conferencing.  

 

Support from your tutor 

 
Your tutor will give you help with the course subjects and will assess the work you provide.  
They are also the person from whom you can seek advice and guidance.  Your tutor will 
carry out one-to-one tutorials with you, which he or she will schedule with you in advance.  
You will also be able to keep in touch with your tutor by telephone, e-mail or video-
conferencing. 

 

Assessment 

 
We will carry out a training needs analysis to identify and prioritise your training needs and 
from this we will work with you to produce your Learning Plan. 

 
You will be provided with a series of action plans.  These will detail what you have to do to 
meet your prioritised training needs, as well as detailing what evidence you will have to 
gather to achieve the qualification. 
 
The evidence that you gather will need to be submitted to your tutor, by the agreed dates.  
Your tutor will mark your work and advise you of any corrections that you will need to 
make to meet the required standards. 
 
Your tutor will also visit you to observe you carrying out your job in the workplace, making 
a note of what you do and offsetting it as evidence towards your qualification. 
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Our system will automatically track the evidence that you submit to us, automatically 
calculating the aspects of the course and qualification that you have covered so far.  The 
tracking system will be seen by the awarding body who are responsible for regulating the 
standards. 
 

Where do the courses take place? 

 
You can attend lectures and courses at our Suffolk or London training centre.  In certain 
circumstances, we are able to deliver training on-site at your employer’s premises or at 
another venue, if there are a sufficient number of students attending.   Lectures are the 
duration of two hours, and are normally held between the hours of 18:00 – 20:00 every 
Monday evening (in Felixstowe).  Contact us for dates and times at other venues. 
 
You may also choose to study via the Internet or through other methods of distance 
learning.  

 

Course starting dates and timing 

 
The course can be started at any time throughout the year.  The duration of the 
qualification is dependent on you, but normally lasts between 15 and 18 months.  You will 
need to allow at least three hours of your own time, per week for the duration of the 
course.   
  

Costs 

 
The cost of this course is £1,900.00 + VAT, plus travel expenses if you are located outside  
of area.  However, 100% government funding is generally available (subject to status) for 
students aged 16-18, and 19+ in some cases.  Please contact us for further information. 
   
 

Level: 4 
 


